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QUALITY DAY CARE
What Will It Take?

By Stanley Roth, Supervisor
Division of Child Care Licensing
Michigan Department of Social Services

Just when we needed her most, Mary Poppins is
gane, The demand for child day care has skyrocketed.
Far too many children are being left “on their own™ in
our Michigan neighborhoods. The child-care issue just
won't go away. A little wishful thinking may stimulate
us to come to grips with some of the issues involved:

1. T wish more people in our community understood
what quality child day care is. According 1o the
National Day Care Study. the recipe is simple.
There are three key ingredients: group size, care-
givers who possess specific child-care training, and
a strong link between the child's family and the
day-care selting.

The data is in. Children do best when they are
cared for in small groups. Big is not best for young
chifdren. Unfortunately, studies also show parents
are frequently drawn to a child-care setting because
of its “flashy™ externals — plush carpeting. clever
advertising, piped-in music and “cute,” neat
surroundings.

In a quality setting, children are mixed in small
groups with nurturing adults who are trained in
child development or early childhood education.
Caregivers positively or negatively affect the emo-
tional development of our voungsters. Trained
caregivers spend more ume “being with™ and playing
with the children. Untrained adults merely watch
or “babysit.”

The adult caregiver is the single most important
ingredient. Caregivers and teachers serve as models
for children. 1t is through relationships with affec-
tionate, well-trained caregivers that children learn
about themselves, about the world. Without ade-
quate adult interaction, children have only their
peers 1o guide them. They should not be “on their
own." Unfortunately, there 15 a severe shortage of
trained, child day-care workers.

In small groups, supported by trained caregivers,

fContinuwed on page 2)
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Quality! Have you noticed the increase in the use of
that word in recent years? Television and newspaper
advertisers are using the letter Q with great frequency.

The Division of Child Day Care Licensing has joined
the quality revolution. The beénefit that we hope to
achieve through our quality enhancement efforts is
improved regulatory services, Our organization’s mis-
sion i5 to develop an atmosphere where both our
providers and our division are working collectively to
provide humane and safe circumstances for children in
day care. Our partnership with you has enhanced
Michigan's day care services network. Through our
quality improvement initiative we want to make it
even betier.

o We are committed to continuous improvement with
a focus on preventing licensing system problems,

o We are stressing 8 more participative sivle of operat-
ing our division. The collective talent, experience,
knowledge and skills of evervone in the organization
are “utilized.

o We are striving for a genuine spirit of teamwork
within the Division through mutual respect, continu-
ous improvement, effective communication and pride
i the work we do,

® The heart of our quality improvement program is a
people-building philosophy. Staff will be trained in
techniques that enable them to make significant
contributions to their jobs.

I wanted to give special emphasis to one other aspect
of our approach to quality improvemeni: an over-
whelming custamer focus. The quality of our service
will be defined and measured in terms of meeting
customer expectations. We see you, the providers of
day care, as vital customers. We have a vanety of
customers, some of whom are internal to the Depart-
ment of Social Services. Our list of customers also
mcludes children served by dav care facilities; the
parents of those children: legislators representing the
will of the people; the Governor and his advisors; and
neighborhood groups. Our diverse customers will ofien
have competing interests. The task of clearly defining
our customers and their needs is a welcome challenge
that we are addressing

(Continued on page 10)
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children thrive. Children are consistently more ver-
bal, more apt 10 take part in play and learning
opportunities. They also exhibit less aggressive be-
havior. In a competition-conscious society, children
generally make the greatest gains on standardized
learning tests.

Finally, quality child care means there is con-
stant, consistent contact between families and the
child’s caregivers., Parents and caregivers communi-
cate, communicale, communicate,

. I wish there were more money available for child

day care. Parents alone can't afford the cost. Pro-
viders are financially pressed to provide adequale
care. Caregivers are poorly paid. Public funding is
extremely limited. Child day care is the single
social service needed by all segmenis of our society
today. Yet, child day care is a very low priority in
state and federal social service budgets.

We could create a Child Day Care Action Fund
much like an Economic Development Foundation.
This foundation could provide a source of funding
to help increase the number of trained child day
care workers and child development specialists in
Michigan. It could be an opportunity to help
working families obtain necessary funds to pay
their child day-care system. It would provide start
up dollars for new day-care operators. It could be
an opportunity for us to educate parents on what
lo look for when secking child-care arrangements.
It could stimulate government and private business
to invest on behalfl of our children.

. 1 wish for a local, million-dollar donor to get the

fund rolling. If it works for museums, it can work
for kids.

. [ wish Michigan considered child day care to be as

critical and necessary as public utilities. We need
day-care services for our children, just as we need
streets and sewers and municipal water and power.
This recognition will take us a long way toward
investing in a future for our community,

. 1 wish public policy makers and politicians would

nol play partisan politics with child care. They
must look at the data, examine the research and
make data-driven decisions, which will support
families. Our child day-care “system” is malnour-
ished, undersubsidized and largely unrecognized.
Families need more incentives and support to be
able to rear their children at home.

. I wish we would not forget for whom child care

exists. It is for children. Cost and convenience are
significant factors in making a day-care choice, but
children's needs should take precedence over both.
Parents, ask yourselves how you would feel if vou
were the one who spent your week in day care in
this facility or day care home.

. I wish parents would mor leave their children on

their own, alone. We need a growing récognition in
our community that leaving children alone, on a
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regular basis at the age of 6, 7, 8 9 or 10, 1%
simply not hezalthy for our children.

I wish we valued the child day-care workers in
Michigan. Child day-care workers' prestige is very
low. Their salaries are minimal, vet we expect
“quality care” from them. A person providing day
care for our children deserves a decent living wage.
The pay rate must be increased to increase their
stature, to instill confidence and to reduce the high
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turnover of staff in day-care facilities. Surely, we
can find a way.

. I wish there were greater public recognition of the

service provided by day-care home operators in
Michigan. Many women — in the privacy of their
homes and in our neighborhoods — are there for
families and children everv day, all day. These
providers of care are frequently isolated from each
other, with little or no professional support or
recognition. They deserve our applause.

| wish the general public understood Michigan's
Child Care Law. The law calls for a system of
child-care services that are “conducive to the wel-
fare of children.” We need more day care licensing
personnel. Sixty-eight committed people are the
state’s only staff assigned to oversee “a system™ of
3,275 licensed child care centers, 10,792 registered
family day-care homes and 1,046 licensed group
homes 1in Michigan.

[f we are to build a realistic; day-care system worthy

of our children and our community, these wishes need

©

to come true, We don't need Mary Foppins. We necdc
n. :

to work together, as partners, in child protectio

Reprinted with permission from Grand Rapids Parent April 1989,
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QUALITY vs. COMPLIANCE WITH THE RULES

By Sara B. Clavez, Executive Director
Saginaw Valley Regional 4-C

Following the licensing rules does not guarantee
good child care. The rules were never intended 1o
define high quality child care.

Licensing rules are minimum standards intended to
reduce the risks 1o children in care. They are developed
very carefully by a commitiee representing the Depart-
ment of Social Services, the Public Health Depar mient.
the Fire Marshal, early childhood educators, child care
providers and parents. The public has the opportunity
lo comment on the committee's proposals at several
public hearings before they are adopted and given the
force of law,

A proposed rule will not survive this process if it is
only good for the children. There must be considerable
evidence that a rule is necessary to protect children
from harm before it will be adopted.

Fortunately, most child care centers or day care
homes want to do more than protect children from
harm. Most people who go into this business care
about children and want 1o do a good job. If you are
one of these motivated people, the licensing rules can
alert you to dangers of which you may not have been
aware and spell out precautions you should take in
order to safeguard the children and reduce your own
lability risk. The licensing rules also protect your
business from unfair competition by someone who
might offer lower prices for a substandard service.
Your licensing consultant can be a resource as you
work out efficient and effective ways of complying with
the rules.

Licensing rules provide the foundation for a good
child care service. It's up to the child care center or
day care home operator 1o build a quality program on
that foundation,

Your licensing consultant is also a resource vou
can twurn 10 as you work to improve vour service
above the minimum standard. Other resources that can
help you set quality goals for your program are the
National Association for the Education of Young Chil-

dren (N AEY.C.) Accreditation Criteria and the Na-
tional Credentialing Program’s Child Development
Associate (CDA) Competency Standards,

Early childhood development researchers have identi-
fied group size, adult-child ratio and caregiver training
as the most significant factors in child care quality. In
each of these factors there is a difference between what
15 required by licensing rules and what is recommended
by quality criteria.

Licensing rules for centers do not address group size.
Specific recommendations by age are made in the
N.AEY.C. accreditation criteria.

There is quite a gap between the two standards for
adult-child ratios. For 2% to 3 year olds in centers. for
example, licensing rules allow 1-10 while accreditation
criteria recommends a ratio of 1-5 or 6 but no more
than [-7 for this age group. For many programs cost is
a major factor when they consider staffing above the
minimum required by licensing rules. Some programs
achieve their quality goals for adult-child ratio by
recruiting parent or communily volunteers, student
interns or work training program participants.

There is also a big gap between the two standards
for training. Licensing Rules for child care centers have
no specific training requirements except for one pro-
gram director. The new Licensing Rules for Family
and Group Day Care Homes include a requirement for
20 hours of training including first aid, CPR and child
development to be completed within 2 years of being
licensed. In contrast N.A.E.Y.C. Accreditation Stand-
ards recommend that those who carry out program
activities independently and who are responsible for the
care and education of a group of children should have
a2 CDA Credential or an associate degree in Early
Childhood Education or Child Development.

There are many low cost training sources available
for child care. The Michigan Association for the Edu-
cation of Young Children and the Michigan Council of
Cooperative Nurseries both have annual conferences
with numerous workshops. Local affiliates of these
organizations may offer workshops in your community.
The local intermediate schoal district office may offer
workshops open to the public. Your local 4-C office
also offers workshops for new and experienced caregivers,
provides consultation services and administers a schol-
arship program which pays the cost of CDA assessment
for those below a cerain income level.

Although Licensing Rules do not guarantee a good
program, they provide the starting point. Those who
have made the effort will tell you it is much easier to
run a quality program. Children and parents will both
be happier and your job will become more satisfying
and enjoyable. So read the other articles in this issue
and build quality into vour program.



BETTER NOT BIGGER

By Julie Schexnalldre
Family Day Care Provider
Saginaw County

A healthy home is one where individuals can relax
and let their hair down. It offers security, comfort, and
physical and psychological nourishment. Likewise, a
healthy family is a group of individuals who share a
uriique bond. Such a healthy family accepts and loves
its members under all conditions at their best and at
their worst, They challenge cach other to do more and
they accept each other just as they are.

Such is the challenge of a quality family day care
home. A family day care home is one in which one
person cares for a group of six or fewer children in a
private home setting Having worked as a Family Day
Care Provider for the past five years, I'd like 1o share
some of my insights as well as some successful
experiences.

Although children of working parents are away from
their own family and home for several hours a day,
there's no need for parents to suffer “working parent
guilt™ when their children are left with a trained
caregiver who provides a home away from home. In
such a home a child has the advantage of having the
same caregiver from early infancy until entering school.

My family day care home is a large home situated
within several acres of woods. The location is close
enough to town to make it convenient for parenis, yet
rural enough to provide children with an owudoor
science lab, animal life, gardens, sand, trees. and hills.

No matter what the planned curriculum calls for, the
notion of being “family™ always allows for abandonment
of those plans or change of curriculum when the
interest of an individual can be met. Recently, as we
enjoyed a mid-morning snack together, one of my
four-year-olds mentioned that she felt like going some-

where today. So we pul our heads together and agreed
to put aside our painting and clay and take a trip to a
local pet shop to buy crickets for our lizards. The size
of our group made such a spomtancous diversion
possible and provided an enriching opportunity fm@
decision making, language development and social
responsibility.

The flexibility that children have within their second
home gives them a sense of security and comfort. Our
kitchen allows for easy clean up of messy aclivities
such as paint, clay, rice, water play, cooking, culting
and gluing. Accessible shelves allow children to select
paper, writing materials, and manipulative matenals,

The dining room is our music-movement cenler.
Children's records and a guitar enhance the learning of
songs and rhythm while a path around the table is
used for practicing marching. galloping. hopping and
skipping skills so necessary for growing little bodies.
Parachute games also take place here.

The sunroom adds to our science curriculum by
providing an almost natural habitat for vear round
plant observation and care, as well as close up views of
small animals such as fish, lizards, newts, bunnies and
new born kittens. The feeding of wild birds year round
teach the children to observe migratory habits, learning
names but above all, 1o acquire a real respect for
nature. Unwanted bugs or spiders in the house are
always captured, observed and then set free outside.

The family room is the center and work place of om‘
budding engineers evidenced in breathtaking block strue-
tures of towers, castles, expresswavs and bridges. Here,
too, the housekeeping tent, dress-up clothes and many
more creative toys add to the children's dramatic and
creative play.

The living room is a quiel place for reading, story
time and story telling. It's a place to go 1o be alone or
to play quietly with a friend. And everyone knows it's
the place 10 gather for that special story before nap
time:

The family day care home is a special home-away-
from-home — a special nurturing second family. It's a
place for lots of kisses and hugs and an atmosphere
with the proper balance of freedom and limits.

1 have a large home, & large outdoor area, the
expertise to deal with a whole classroom of children,
and a waiting list of three vears. Many suggest that |
become a group home provider. In this day of consum-
erism it's easy to think bigger is better. But is that
really the best we can do for these little ones? Person-
ally, 1 feel there is much 10 be gained when our entire
little family can share a meal around the same table or
all have a turn to be rocked before naps. In our family
day care homes, let’s strive to be BETTER not BIGGERQ}




GROUP SIZE IN

RELATION TO

‘BPHOGRAM QUALITY IN
CHILD CARE SETTINGS

By Patricia F. Hearron
Licensing Consultant, Saginaw County

Because licensing is meant to establish those mini-
mum standards which insure the health and safety of
children in care, it does not address the issues of
guality care which are above and beyond minimum
standards. One such area 15 group size which can have
a surprising impact on the overall quality of a program
and centers that wish 1o do more than meet minimum
requirements will take this variable into account, A
group consists of children under the care of a specific
caregiver or team of caregivers within an individual
room or clearly defined space within the room.

Many adults have observed that they themselves feel
disoriented and confused in crowds. College studenis
complain about the depersonalized treatment they get
in large lecture classes. If these situations are jarring to
us, think how much more confusing the hustle and
bustle of a crowds can be for the young child whose
world, only yesterday, was limited to her family and an
occasional playmate,

. One of the axioms of good early childhood educa-
tion 15 that it meets children where they are and begins
with the familiar before moving on to the exolic.
That’s the reason for all those September units on
*Me, Myself, and I or “Body Awareness.” We assume
that the child is most familiar with herself and wall,
therefore, find it easier to talk about this topic in the
strange new world of preschool.

In the same sense, it's wise to gently ease the child
into group relationships. We do this by insuring that
he doesn’t have to become acquainted with too many
new people all at once or share the atiention of the
new adult in his life (teacher) with too many rivals.

The National Academy of Early Childhood Programs
recommends a maximum group size that varies with
the age of the children: eight for infant, 12 for 1od-
dlers, 20 for 3-, 4-, and S-year-olds, and 24 for 6- 10
8-year-olds. They emphasize that the ideal group size
would be even smaller than these maximum limits

In addition, research supports the idea that smaller
group size is reflected in a higher quality program. The
National Day Care Study (1979) found that in smaller
ETOUpPS:

teacher engage in more social interaction with children;
® children displayed more cooperation, verbal initiative
and reflective-innovative behavior:

¢ children showed less hostility and conflict and spent
less time wandering or uninvolved with activities;
o children scored higher on the Preschool Inventory
and the revised Peabody Picture VYocabulary Test,

Note that the research does not claim that preschool
children cannot be trained to follow directions and
function in large groups. It meérely suggests that chil-
dren pain greater benefits when they are allowed to
remain in smaller groups. Group size is onc of the
structural components of quality child care. By limiting
the number of children in a group, providers create an

environment where adults can respond to individual
children with warmth and support, and children can
interact with each other constructively. It is the quality
of these human interactions that constitutes quality
care, but it is the limited group size which makes such
interaclions possible. Staff training is, of course, very
important; but, even well-trained staff need manageable
group sizes to function at their best

The next time you find yourself thinking that the
children in your center are acting wild lately, consider
group size as a possible factor. If you feel that vou've
been spending all your time and energy moving from
crisis to crisis during free play. 1t could be because
there are just too many people to interact productively.
The child who wanders aimlessly past all the activities
you've set out and can’t seem 1o settle down at group
time may have a problem that needs special help, or
he may be simply unable to cope with so much
stimulation and activity al one lme.

In summary, decreasing group size can result in
more cooperative, less hostile children, who are “on-
task” more often and show greater gains from -early
childhood programs. As a resull, the adults working
with these children will be able to spend more time
productively involved with them and less ime correcting
undesirable behavior. This should lead to happier chil-
dren, happier caregivers, and happier parents: a small
change with big results.



QUALITY CHILD CARE
FROM THE BOTTOM UP

By Nancy Nizinski, Assistant Direcior
St. Mary’s Children’s Center. Saginaw County

Quality child care is what every dedicated child care
provider strives towards. Although there are many
books, seminars, conferences and support groups that
¢an help a provider attain higher quality, one of the
best tools | have found 1s selfevaluation. During this
process, you can focus on your aress of concern and
discuss what needs to be done in your child care
setting. QOur center tned this method because some
children's aggressive behavior was disrupting our set-
ting. We wanted to figure out how 1o combat this
behavior and to create a higher quality center in the
process.

We began with a meeting a1 which we developed
three different lists: What we do best; What | would
change if 1 could; and My biggest concern is. .. After
completing our lists, we discussed each category and
found that many of us had the same feelings about our
center and what problems needed to be addressed.

We came up with four different problems that needed
to be solved: diapering, room arrangement, staffing and
parent involvement. Partly because of our hospital
selling, we keep detailed records of every child, We
didn’t want 10 jeopardize this procedure; however, we
felt that placing children on the diapering table on a
rigid schedule was taking away our caregiving tiume, We
decided 10 check children’s diapers periodically as they
were playing instead of interrupting them. This would
save time for the staff, leaving more quality time for
the children.

The second problem was our room arrangement. On
the toddler side of the room three cribs were taking up
too much play space. The cribs were being used by the
infants who didn’t have enough room on their side. In
order to get rid of the old cribs, we would first have to
order new ones. We elected 1o go with the smaller
portable cribs so that they could all fit on the infant
side, That would solve our toddler play space problem.

The next problem was staffing Our center had
recently begun using volunteer staff. The volunteers
didn't have the knowledge of child care that our staff
had, so we found ourselves having to teach the volun-
1eers as well as the children. This meant they couldn’t
pull their weight in the room. Constantly having to tell
them what to do made the regular staff very uptight,
thus taking away some of our quality. We decided that
in the future, any volunteers used would be in addition
to the regular staff needed to meet required ratios. This
seemed to please our part-ime s1aff whose hours would
no longer be cul

The last problem we wanted to talk about was the
lack of parent involvement in the center. This was of
great concern to the staff even though it's a problem

shared by many centers. We did admit that since none
of us were parcnts oursclves, we didn’t know how busy
they were and we would have to put ourselves in their
places and try to work from there

To make the parents wani to come, we decided to
get more of their inpul by creating a parent ad\risnr)o
committee. This would give us a good base to work
from. We also decided 1o find some interesting speak-
ers and to provide refreshments. These ideas should
bring parents 10 our meelings.

Completing our self-evaluation, we were excited o
get our new ideas into action and decided 10 meel
again in one month 1o assess our progress. This way
we wouldn't “slack off” after a week and we would
have something to work towards. Although we knew
we wouldnt be able to make all the changes we
wanted to in one month, we felt that we would be able
lo gcl a good start.

After the month was up. our diapering was going
much smoother. The children seemed more relaxed
and so did the staff. Our room arrangement hadn't
been altered very much because we were awaiting the
arrival of our new ¢ribs. We had removed a couch
from the room which gave us more play space. The
staffing problem solved itself when the volunteers left.
In the future; volunteers will not be counted 10 meet
adult-child ratios. In the arca of parent involvement,
we asked two parenis from each age group, (infant,
toddler and preschool), to serve on our Parent Advisory
Committee and set the date for the first meeting

Progress was being made slowly but surely. We wcr‘
happy with what we had done so far, but we knew we
still had a lot of changes to make to produce even
higher quality in our center,

Since we are in the business of caring for children,
we have the responsibility of providing the highest
quality care possible. This (s hard work. Il's not
something that can be accomplished overnight, how-
ever, with commitment it can be done. Be patient —
but be persistent. High quality child care is possible
and can be attained with the night combination of
creativity hard work, genuine caring and dedication.
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THE GROANS AND
BENEFITS OF
PARENT MEETINGS

By Kathleen Wiright
Growp Day Care Home Provider
Washtenaw County

Parent Meeting ... Parents’ Night ... Open House
++. Parent/Teacher Day ... No matier what you call
them, thesc oh-so-necessary events in early childhood
programs bring on groans from teachers, family day
care providers and directors alike. Quite ofien the
groans are accompanied with thoughts like “Why hawve
them? They are so much work. Parents don’t attend!”
Maybe it is time to rethink parent gatheérings. Why
should early childhood programs hold them and how
cidn they be improved?

There aré many reasons why parent gathering are
important, bul to sum up the reasons in a word:
COMMUNICATION. It is vital to quality early child-
hood programs, both home and center based, that
there be good communication between parents and
caregivers. Communication can be facilitated through
daily verbal contact, individual notes and phone calls,
newsletters, and posted messages, While each one of
these methods has its own range of benefits, parent
meetngs can widen the range stll further.

Parents can benefit greatly through parent gatherings.
When moms and dads attend a group meeting they
have the opportunity to relieve doubts or questions
they may have about routines of the children, topics

discussed in day care, and the attitudes of the care-
givers. Getting to know the staff at the center can also
help relieve guilt that parents may feel for leaving their
children behind. Even though quality centers and fam-
ily day care homes have open door policies that invite
parents in anytime, many parents do not, or can not,
take advantage of this. Having a special time to
explore the physical surroundings, without the presence
of little ones, can help parents feel more comfortable
when they arrive and depart everyday from the facility,

thereby aiding daily communication. At parent meelt-
ings, moms and dads also have the opportunity to
meet other parcnts, a benefit unique Lo group gather-
ings. Daily transitions can be relieved when parents
know the other parents they are rubbing elbows with at
drop-off and pick-up time. And parents can benefit
from peer support that can develop onece they get 1o
know each other. “Allison has just recently started
waking up with nightmares. Has your Robin had any
of that?"

Caregivers also benefit from group meetings. A par-
ents’ night can offer an easy means for educating
parents. Unlike the often hurried communication that
tends to take place at daily pick-up time, a teacher can
use the less frazzled, informal time during parents’
night 10 get 1o know the parent betier. A more relaxed
relationship can help further communication and help
the teacher plan a program that is a better extension of
the child's home environment. Also, details that might
have slipped by in the datly rush are more likely 1o
sink home when told to parents whose whaole attention
is called 1o the matter.

Knowing all the reasons for having parent meetings
helps motivate the caregivers lo sponsor them, but
motivation alone doesn’t alway bring about well
attended. highly beneficial gathenings. It takes organ-
ization and planning for such events to reach their full
potential. Many caregivers working in both center and
home based programs have used their imaginations and
their knowledge of parents and their schedules to plan
highly successful meetings.

The time when the parent meeting is held can be an
important factor of attendance. Post a sheet offering
two possible evenings and have parents sign up for
evenings that they prefer. Or, having monthly or bi-
monthly meetings on alternating weeknights might get
better attendance.

The hour also makes a difference. Instead of the
traditional 7:30 meeting, starting at §:30 might encour-
age a parent to come after the children are tucked in
bed. Lunch time meetings are a nice option for parents
who value evening family time and have lunch time
available for other things. Parents arrive afier the
children are down for naps.

In centers with full day programs, successful meet-
ings between parents and stafl of just one particular
class can take place because staff from other classes are
available to oversee the naps of those children whose
teachers are out. Lunch can be served by the center,
done potluck style or brown bagged.

A Saturday morning or a Sunday afternoon could
prove to be a good meeting time. Saturdays are the
best time to plan what is usually called a “work day”
1o build new outdoor climbing equipment, have rooms
repainted or have toys rejuvenated. Most parents are
willing to volunteer a few hours of wielding a hammer
or paintbrush when they know that their children are
going to benefit. A day spent this way can lead 10 a

(Continued on page 10)
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CHILD CARE IN YOUR NEIGHBORHOOD:
AN ASSET TO THE COMMUNITY

By Frances M. Houseal

Group Day Care Home FProvider
Washtenaw County

It's obvious what benefits are received by the parents
and children involved in a quality home-centered child
care program, but have you ever thought about how a
family or group child care home can benefit one's
community?! Home day care tends to bring a neighbor-
hood together, Often children live in the same area in
which they receive child care. A certain camaraderic is
developed between parent, provider and children. There
is a caring bond. Other neighbors who do not have
outside jobs volunteer to acl as an emergency contact,
or 10 sub when the provider is ill, Christmas parties
and summer gatherings bring evervone together.

Child care gives the providers an opportunity to
develop individually and be proud of what they can
do. It creates jobs not only for the provider, but for
helpers, subs, and resource people in the community.
The child learns a great deal by visiting local establish-
menis and participating in library, music, art, fitness
and a variety of other programs — all offered by
neighbors.

Those children who are school-aged also benefit.
After school care is a definite need and can be found
in your own community. Summer care is also readily
available. This no doubt cuts down on the problems of
the “latch key™ child. There are activities to do at the
child care home, and friends 10 be with, all in a

supervised, wholesome environment. Vandalism and
harassment from other children can be greatly reduced
in communities that offer home child care.

In many neighborhoods all the adulis are away at
work all day long. These homes are begging 1o be
vandalized and robbed in the middle of the afternoon.
In communities where child care homes are thriving,
crime can be reduced due to their visible presence.
There is always somcone around, moving about in the
neighborhood. These extra eves and activity help keep
the neighborhood safe.

It is a shame that some local zoning boards are
irying to, or already have, eliminated child care homes,
or have so overly restricted them that they are fright-
ened out of business. If they could only see the great
benefits child care homes can offer, they would surely
support their presence in the neighborhood.

Child care in the home offers a loving, rich environ-
ment, right in the community where the parent and
child are most comfortable, It gives parents another
option in choosing the best child care program for that
unique little person. It is a great boon to the entire
community.

(Editor’s Note: Of course many of the benefits Ms.
Houseal describes apply to center-based care as well)
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QUALITY BEGINS AT HOME

By Barbara C. Schmidt, C.D.A.
Group Day Care Home Provider, Ingham County

As the legislature tackles the questions of family and
group day care licensing and zoning ordinances this
year, we continue to see a dramatic rise in profession-
alism and dedication in the field of in-home child care.
Providers are forming associations, becoming a Signifi-
cant Interest Group of the Michigan Association for
the Education of Young Children and forming net-
works across the state and the country! The important
job of helping to shape the future generations has, at
long last, gained recognition.

Taking the step of becoming licensed is a very
important factor in providing quality carly cmldhm}d
programs. While the standards are minimal ar this
point, licensed providers often excel far bevond re-
quirements. A quality program includes well thought-
out plan$ concerning the areas of

. The developmental level of the child.
Curriculum and materials,

Staff (development, qualifications, parent
interaction),

Administration,

5. Physical environment.

P e

-~

. Nutritional needs,
. Health and safety.
. Program evaluation svstem.

ﬁ Parent-family relationship.
8
4

The National Association for the Education of Young
Children which sets standards for excellence in early
childhood programs, defines a “high quality” program
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A Business Conference
for
Child Care Providers

Friday, Sept. 29
and Dakland University
Saturday, Sept. 30, 1989 Rochester, Michigan

for more information call Marilyn Rudzinski
Extension Home Economist
Conference Chair at (313) 469-6430

as “one that meets the needs of, and promotes the
physical, social, emotional and cognitive development
of the children and adults — parents, stafl and admin-
istrators who are involved in the program. Each dav of
a child’s life is viewed as leading toward the growth
and development of a healthy, intelligent, and contrib-
uting member of sociewy.”

The single most important aspect of quality in child
care al any level, however, remains a nice day for a
voung child!

Announcing
ARTIST-IN-RESIDENCY
1989 WOLF TRAP

PERFORMING ARTS

Training and Child Development Program

Bring the performing arts
into vour centers and homes!

In partnership with the caregiver,
an artist will work with a
group of children in creative movement,
drama, and muosic.

For more information and application forms contact:

Todd Greenbaum, Coordinator
Michigan Woll Trap Project
345 Griggs
Rochester, MI 48063
(313) 652-1132




DIRECTOR’'S CORNER...

(Continued from page 1)

Our key link with you, our provider customers, is
the staff of licensing consultants who work directly
with you. We encourage you to make any suggestions
that you have for improving the quality of our regulatory
SeTVICES.

Ted deWalf, Director
Division of Child Day Care Licensing

RESOURCES —
QUALITY

Blanchard, Kenneth, Ph.D. and Johnson, Spencer,
M.D., The One Minute Manager, William Mor-
row and Co., 1982

Butler, Annie L., Child’s Right to Qualiry Day Care,
ACEl Publication 1972, 45¢ non-member.

Caldwell, B.M. and Hilliard, A.G. 1, What is
Quality Child Care?, NAEYC. In book and
videoatape.

Collins, Raymond C., “Child Care and the States: The
Comparative Licensing Study,” Young Children
(NAEYC), July, 1983

Crawley, M., de Pietro, L. & Sullivan, M. Child
Care in Michigan: A Profile. Available from
Michigan 4C Association, 2875 Northwind Dnive,,
East Lansing, MI 48823 Cost: $6.50 (includes
postage & handling).

Harms, Thelma and Clifford, Richard M., Early
Childhood Environmeni Rating Scale. Teachers
College Press, 1980.

Phillips, Deborah, Editor, Quality in Child Care:
What Does Research Tell US?. NAEYC, 1987

Ruopp. R., =1. al, Children at the Center: Summary
Findings and Implications. In Final Report of the
National Day Care Study, Cambridge, MA: Abt
Associates, 1979,

Accreditation Criteria and Procedures of the National
Academy of Early Childhood Programs, NAEY.C,,
1834 Connecticut Avenue, N.W., Washington, DC
20009,

Child Development Associate Assessment Svstem and
Competency Standards of the National Credentialing
Program, Council for Early Childhood Professional
Recognition, 1718 Connecticut Avenue, N.W., Wash-
ington, DC 20009, 1-800-424-4310.

Call Michigan 4-C Association, (517) 3514171, to find
your local 4-C office.

ATTENTION:
Home Care Providers
New Family and Group
Day Care Rules
will take effect October 3, 1989
If you have questions contact your
licensing consultant.

PARENT MEETINGS...

(Continued from page 7)
fecling of real camaraderie among parents and caregivers.
And both get a very different perspective on the other
when roles of caregivers and parent are switched to
architect and seamstress.

Quite often, mothers seem to have much better
attendance records than fathers when it comes 1o
parent meetings. To combat this problem, one provider
started what she calls “fathers’ night out™ All the
fathers are invited over to this provider's house for
discussion of their toddler’s life in day care, held over
pizza and a suitable beverage.

Parent gatherings can be planned on a regular basis
or they can be held whenever a topic of imporance
arises. A Seplember meeting, when mosl programs
enroll new families, is a good time to have a gr.
together to help parents feel comfortable with the
facility, stafl and other parents. It is also a good time
to discuss center policies before incorrect procedures
become bad habits. This is true even though the
policies were discussed at the time of the initial parent
interview, and even if they are pointed out in your
handbook. It can't hurt to communicate them again.

Parent gatherings are a lot of work for caregivers and
parents, Careful thought, creative planning and organi-
zation are needed to assure success. But cenainly the
communication, education and fun that result are
worth the effort ... and the groans.

Please send articles for consideration in future 1ssues
1O:

Better Homes and Centers

Div. of Child Day Care Licensing

Ingham County Dept. of Social Services

5303 S. Cedar St

Lansing, Michigan 48911

EDITORIAL STAFF

Tina Marks . Home Licensing Consultant
Sue Young....... Home Licensing Consultant
Sandra Settergren . Home Licensing Consultant
Carole Grates . ... Center Licensing Consultant
Patricia Hearron . Center Licensing Consultant
Judy Levine......... Licensing Supervisor
Diane Einiks. .. ...... v s e+ 1 LIRISATATOF



PROVIDER’
CORNER
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By Diane J. Nickols. PA-C
Physician Assistamt and
Fresident of Nickols fnk, Detroit, Ml

During a statewide training conference for licensing
consultants a panel of six day care providers representing
all 1ypes of care, mel 1o discuss the relationship be-
tween providers and the Licensing Division, The panel
agreed unanimously that providers and the Licensing
Division share the common goal of ensuring a safe,
secure and enriching environment for children in
Michigan.

Panelists responded to five basic feedback statements:

I feel the role of licensing is to.,,

[ feel the provider's role is to...

. What does the Division of Child Day Care Licens-
ing do that is helpful?

. What can be improved?

. Suggestions for how to improve.

w e 'LAIEJ*—‘

Readers of this article are also invited 1o respond by
writing to Better Homes and Centers,

Providers feel that in addition 1o providing a safle
environment for children, the role of hicensing is to
help parents have peace of mind by meeting their
expectation for uniform standards across the state

Providers saw the Division as helpful 1o licensees by

s providing support and consultation when initiating a
program

e taking time to develop a parinership

e providing ongoing communication to keep them
updated

e maintaining a level of professionalism

® giving immediate feedback about findings

Providers see their role as performing “the second
most important job next 1o parents: providing care for

children.” They offer diverse services so parcnts can
have choices. They provide love, warmth and nurturing
as well as intellectual stimulation, socialization and
educational opportunities. Finally, they provide a sup-
port for parents.

As one might expect in any questionnaire, the topic
of what can be improved commanded the most atten-
tion. Here are selected examples:

# Fire and health inspectors should be familiar with
what is expected in the day care setting specifically,

e Dan't give mixed or opposing messages about what
the licensing laws, rules and regulations require. Try
resolving conflicting rules between licensing agencies.

e Explain the intent behind some of the rules

¢ Be more aware of how what the Department does
affects the provider in relation to, for example,
UISDA food reimbursement or DSS payments,

e Do orientations with an experienced provider there
1o answer gquestions.

s Make policy clarifications available to all providers
as they occur in the Department.

* Increase the amount of time available to consultants
to provide ongoing consultation to assist centers and
homes in improving services we provide to children.

e Make sure all DSS siaff respect confidentiality when
providers call in with a Protective Services referral or
problem,

Providers also offered suggestions for how to improve.

e Give a “common sense” exam 1o providers before a
license is issued — questions about things like
discipline.

e Provide for more individual follow-up or technical
assistance. Not all providers have the same level of
expertise,

e Make health rules more explicit.

e Require training/workshops for all heensees and
regisirants.

o Do provider satisfaction survey.

« Followsup with providers by phone on a more regu-
lar basis.

e Hire more licensing consultants.

The Better Homes and Centers editonial staff thanks
the concerned panel of providers who gave of their
time and energy to supply these insightful comments
and share their views. Continued dialogue that fosters a
creative and enduring partnership between providers
and the Division of Child Day Care Licensing Staff
will ensure the well-being of children in child care
throughout Michigan. Thanks to those of you who
continue to contribute to this ongoing dialogue.
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